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Overview 
 

MPJ Youth is a student organization, which do research on Africa. This 
student conference is successively held every year since 2011, in Rwanda, 
Ghana, Tanzania and Uganda. And this year, we held 5th student conference 
in Malawi. 

In the conference, the students of both countries discussed the problem we 
face in Malawi and Japan, in order to fulfill the purpose above. Malawi and 
Japan has quite different culture and society, so it was very great opportunity 
to exchange each knowledge and the view of the world. 
 On the 1st day, we prepared the conference and enjoyed cultural exchanges 
as an ice breaking. Japanese students performed popular dance in Japan, and 
offer some cultural experience such as traditional wearing (“Kimono”), and 
writing (“Shodou”). Malawian students also performed their traditional dance. 
Japanese students and Malawian students made a good relationship through 
cultural exchanges. 
 Then we discussed in each 4 group on 2nd day and 3rd day. Each group has a 
theme like education system, Agriculture and so on. Firstly, we shared the 
problem we face in each own country. And then, we got found some 
similarities and differences in the two countries. Secondary, we considered 
some solutions for these problems each country has through interactive 
activity. We finally made a presentation to the whole on what we discussed 
and made this report open to the public. 
 Through all these activities, we kept “relativization” in mind. Comparing 
these two countries without stereotyped image, we found many fresh ideas. 
And this attitude helped us understand each other.  
 We exchanged e-mail address and Facebook accounts in order to continue 
our relationships and make it possible to deepen our discussion after getting 
back to Japan. 

Purposes: 1. To know and understand each society Malawi and Japan 
          2. To consider problems our each society face and talk on solutions 
          3. To make continuing relationship between Malawi and Japan 
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Place & Schedule 
 

Place 

 
 
 
 
 
 
 
 
 

Schedule 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Exploits University, Amina House 
Ground Floor along Paul Kagame Rd PO Box 40187, Lilongwe 4, Malawi 
 

1st Half 2nd Half
1st Day Cultural Exchange
2nd Day Discussion in Groups Discussion in Groups
3rd Day Discussion in Groups Final Presentation
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Cultural Exchange 
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Discussion in each group 
 
Agriculture 
 
 
 
 
 
Flow of our Discussion 

 

1. Overview of Japanese Agriculture 
・Variety of Japanese Agricultural Products 

-Rice, Wheat, Sweet Potato, Been, Vegetables 
-And tell them Rise is staple food in Japan and how to eat them 

・Scenery of Japanese Agriculture 
    -Showing pictures like rice growing, tea growing, plastic house. 
・Agricultural Industry accounts for small ratio of GDP  
    -1.16% of total GDP 
  -And introducing the other industry in Japan 
 

１． Overview of Japanese Agriculture 
２． Overview of Malawian Agriculture 
３． Challenges for Agriculture in Malawi and Japan 

・Productivity of Agriculture 
・Food Waste 
・Water Management 
・Agricultural Trade 

４． Future Cooperation between Malawi and Japan 
５．  
６．  
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・Self-Sufficient Rate (calorie-base) 
    -39.6% and Japan want to improve this number in order to secure food supply. 
    -Malawians pointed out that Japan need to make good relationships with other 

countries witch supply Japan with food. 
・Average age of Farmers 
    -68.5 years old. 
    -Malawians are surprised because their life expectancy is much lower than the 

number. And they say Japanese need to be more familiar with agriculture 
especially among young people so that agricultural industry continues in Japan. 

・Customs for Agricultural Trade 
    -Japanese Agriculture is so weak from the perspective 

of the price in international competition that Japan 
impose much import tax on several agricultural 
products in order to protect domestic farmers. 

    -Malawians are seemed to be surprised and they insist 
that this protective situation can’t be continuing 
because of the world trend for free trade. 

 

2. Overview of Malawian Agriculture 
・The Variety of Agricultural Products 

-North Region: Banana Tabaco, Cassava, Rice, Maize 
    Central Region: Tea Pineapples, Tabaco, Soya been Sweet potato Irish Potato, 

Sugar cane 
South Region: Tea, Cassava, Pineapples, Banana Sugar 

・Farmers in Malawi 
   -Up to 80~90% of Malawians are engaged in Agriculture. And most of them grow 

maize for self-consumption. They eat “nshima” everyday made from maize. 
・Cash Crops 
   -Tabaco, Tea, Sugarcane. 
   -We Japanese students refer to “Vision 2020” and point out the importance of crop 

diversification.  
 

3. Challenges for Agriculture in Malawi and Japanese 
● Productivity of Agriculture concerning with small farmland 
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     Both in Japan and Malawi, productivity of agriculture is very low comparing with 
the other countries. Productivity means for land productivity and labor 
productivity. Both of them is low in Malawi because of limited farmland. 

 
 
 
 
 
 
 

Japan and Malawi is small country and the land have many ups and downs. So 
it is quite natural that the farmland per person is small. 

      Then, we discussed if farmland per person should and can be more accumulated. 
In Japan, Japanese government move to the way for accumulating farmland in 
order to deal with abandoned farmland and to improve the efficiency of 
agriculture. Japan creates an organization witch help people buying and selling, 
and borrowing and lending land.  

      Malawians said that in Malawi they have also some companies that mediate 
land deals. But the number of these companies is not enough. And Malawians also 
mentioned that the procedure for land deal is very complicated. In Malawi, those 
who want to deal land need to get permissions from village head, group village 
head, and Traditional Authority. The usually pay 1% of land price to each of them.  

      And some Malawians pointed out that accumulating farmland is not necessary 
good for Malawians because of 2 reasons. At first, accumulating farmland may 
accompany with deforestation. For them, preserving environment seem to have 
high priority. Second, accumulating farmland means unevenly distributed wealth. 
They said that that kind of inequality is not accepted in Malawi.  

      On the other hand, Malawians said most of land in Malawi is owned by their 
government, and these land of government is not used effectively. They pointed out 
that if such unused land owned by government is distributed, the total amount of 
agricultural products can increase, though it doesn’t mean accumulating farmland. 

      So, in the perspective from propriety and feasibility, accumulating farmland is 
poor policy in Malawi. Then, we discuss how to improve the agricultural 
productivity in Malawi.  

     -Solution for Improving  
     Seed Improvement, Genetically Modified, Fertilizers, Introducing Machinery. 
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    Malawians said that genetically modified food is acceptable in Malawi. And 
fertilizers are already commonly used in Malawi. So, the problem is how to 
promote such a way for improving productivity into all over the country.   
Government has little budget to implement for the policy to improve the 
productivity. For example, the government has “Input Subsidy Program” for 
farmers, but they can’t give the subsidy to all of farmers. 

     Then, in some cases, the help from foreign countries is needed, but that should be 
sustainable,  

 
●Agricultural Trade 

    -Import Tax 
Japan impose import tax in order to protect their own domestic farmers, because 

the price of their products is much higher than international price.  
     Malawi don’t impose much export tax on agricultural products. But actually they 

do. They impose tax though they can’t implement the law and tax free products 
come into the country.  

     Japan needs to move towards into free trade so that we can create truly profitable 
agricultural industry in world standard. And Malawi needs to improve the 
feasibility foe policy and governance.    - 

   -Objective of Export Promotion 
    Japan: to conserve Japanese agriculture 
    Malawi: to earn foreign currency  
   -How to promote export? 

Japan……..Advertising, Branding, adding-value 
Malawi…..Making new products (cf. OVOP) 

              Diversification of cash crops (Ex. Tea, Coffee, Peanuts) 
              Niche strategy (honey bee, Coffee) 
     Japanese students point out that Malawi need to diversify the export products 

because the consumption of Tabaco is decreasing in the world. The problem is what 
kind of products they can make as exporting products. For example, they grow 
vegetables as new cash crops. But vegetables can easily go worse, so they 
themselves are not suit for exporting products. So, they need process these 
vegetables. As Malawians taught us that they have only public process company, 
processing machine is owned by government. As a result there are no competition 
and the development for food process industry is not expected. And Malawians said 
that corruption in the government is very big problem. They benefit from some 
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companies and they don’t miss the right to get money. The Malawian government 
need to pass the button into the private sector.   

     The Japanese asked Malawians why they do diversify the crops and don’t 
diversify the crops. Their answer is that they diversify the crops for the sake of 
risk management when some crops grow worse. And the reason why they don’t 
diversify the crops is because of their laziness. If they grows more variety of cash 
crops, thy earn money and live better.  

 
 
●Food Waste 
▽The figure shows the amount of food waste in each area in the world.                                                     
 

 
 
 

 
▽The factors of the food waste are not the same in Malawi and Japan.  
In Malawi, the percentage of food waste before consumption is large. The reason should 
be the lack of storage and harvesting crops that are not mature being in need of money 
urgently. 
In Japan, the proportion of food waste before consumption is large because stores tend 
to send back agricultural products to the producers if the remaining time for the best 
before date. 
 
▽Malawian people share the remains of the food or give them to the pets, so there are 

Table1.  The amount of food waste (kg/person/year)   (2007) 
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few amount of food waste when they consume food. 
 
▽In order to reduce the amount of food waste in Japan, stores should sell discount food 
instead of wasting. 
  
●Water managements against floods and droughts 
【Against Floods】 
▽In Malawi, floods often happen around Shire River. 
  
▽In order to protect the land, you should plant trees along the river instead of building 
large scale dams considering costs.  
 
▽In addition, tree roots can reduce the risk of soil erosion and land slide. 
 
【Against Droughts】 
▽In Malawi, the climate is nicer and have more rain than in neighboring countries, so 
there is not so much risk of suffering from droughts.  
 
▽However, tobacco farmers acquire farmlands by cutting down trees. In those areas, 
the effect of the trees for keeping water underground cannot be applied and the risk of 
drought is high. We should put more emphasis on protecting forests than on expanding 
farmlands and earning money. 
 
▽It is important for a farmer to raise many varieties of crops by rotation, in order to 
avoid the situation that all the agricultural products are damaged by drought. Another 
benefit of crop rotation is that it can keep the land fertile.  
 
▽Improved varieties by hybridization are partially introduced in Malawi, but probably 
genetically manipulated ones have not been accepted. In the future, genetically 
modified crops may be introduced from the risk managing point of view. 

4. Future Relationship between Malawi and Japan 

We have little time to discuss this theme. But Japan has superior technology of 
water management, so Japan can provide with such technologies like irrigation 
system. And as we Japan and Malawi share the same problem of small farmland, 
so we can exchange each knowledge and develop our agriculture.  
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Diplomacy  
& Culture 
 
 
 
 
Diplomacy 
Flow of our Discussion 

  

1. Japan’s Situation (in Asia) 
 

1. Japan’s Situation (in Asia) 
2. Malawi’s Situation 
3. Discussion : 
(1) What do you think is important as a Malawian (not only government but general public 
and companies) action to develop the country’s economy and create an attractive market, 
compared with Japan’s development? 
(2) Related to the first question, what should Malawian government do to invite more 
Japanese companies? 
(3) What do you think is important as a Japanese government’s action or policy for both 
Japanese companies and Malawian to get profits in “Developing” Malawi? 
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▽ Japan faces tough situation and tries to be a forerunner of finding 
answers for emerging issues as a “developed” country. At the same time, 
Japanese government and companies are aiming to capture overseas 
markets because of shrinkage of the home country’s one.  
 
▽ For example, in terms of creative industry, they gain popularity 
worldwide but can’t fully transform the attractiveness into business, so the 
government tries to support for companies’ overseas expansion as “Cool 
Japan”. 
 

2. Malawi’s Situation 
 
▽ Economic situation of Malawi 
  (GDP growth rate, CPI Inflation rate…) 
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▽ Government policies about economic diplomacy 
  (International aids, trade, investment…) 
 
▽ National character: way of working and productivity 
・ They regard sleep as important. 
・ Poor people tend to rely on government’s help. 
 

3. Discussion 
(1) What do you think is important as a Malawian (not only government but general 
public and companies) action to develop the country’s economy and create an attractive 
market, compared with Japan’s development? 
 
▽ Malawian students think it is difficult for Malawian society to develop 
and expand their market because of their way of thinking and system of 
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Malawian society. 
 
▽ International aid is very important for Malawian society. If they get no 
aid money, they will face very tough situation. Malawian people expect to 
get aid. 
 
(2) Related to the first question, what should Malawian government do to invite more 
Japanese companies? 
 
▽ Malawian students wonder if Japanese companies don’t come here 
compared to the number of Chinese capital. 
 
▽ Japanese student thinks the reason is lack of information of business 
circumstances and security, so they don’t want to expand their own business 
in Malawi. 
 
(3) What do you think is important as a Japanese government’s action or policy for both 
Japanese companies and Malawian to get profits in “Developing” Malawi? 
 
Culture 
Flow of Discussion 
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1. 

  

 
 
 
 

●About religions  
<Presentation by Japanese students> 
・Three important points of religions in Japan 

① The Japanese don’t think religion is believing in one and only God. 
② Looking Japanese history, Shinto, Buddhism and Confucianism exist      

relatively harmoniously. 
③ The Japanese are very acceptable to various religions. 

・Characteristics of Shinto 
① Shinto is as old as Japanese culture. 
② Polytheism. Deifying all kinds of natural phenomenon. 
③  People are supported by stable networks among gods. 

・Characteristics of Buddhism 

Topics 
・（    ）・（      ） ・（     ）・（       ）・（       ）

……………………………………………………………………………………………………………
……………. 

 

Section１(Discussion about customs &cultures) 
Our goals 
X  Knowing about faith and customs each other, relativize our own faith and customs. 
X Think how to get along with people who have different sense of religion, custom, and 

values and accept each other. 
Flow of discussion 
  ▶Phase1 Self introduction 

 ▶Phase2 Japanese students presentation about faith of Japanese people. 
Talk about faith of Malawian people. 

  ▶Phase3 Talk about the therapies by witch doctors. 
 ▶Phase４ Our presentation about gender in Japan. 

Talk about gender in Malawi. 
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① Buddhism is indifferent to God or gods.  
 ② believing Siddhartha Gautama achieved enlightment and became 

  Buddha. 
② Buttha realized that this world is composed of the law of cause and 

effect.so we can become enlightened when we accumulate cause to 
achieve enlightment and meet requirement. There is nothing 
mysterious. So, practice the same as Siddhartha did and people will 
become enlightened like him. 

・Characteristics of Confucianism 
①  Confucianism is a kind of political sciences.  
② Confucius said, 

      “I’ll educate people properly to make them respectable government 
officials!” 

“If there is a respectable government, people must become happy!” 
③ Education to improve the ability to participate in  politics. 

・Originally, there has been Shinto in Japan, and Buddhism and Confucianism 
was introduced in about A.D. 6.  Each religion has different logic, so the 
Japanese had to join these logics. 

・Before Edo period (A.D 17C) 
  Ansai Yamazaki (山崎闇斎）proposed Honzi-suijaku setsu (本地垂迹説） 
 :All of the gods in Japan are originally Buddhas or 

Bodhisattva(enlightened deity) in India. 
   
    ⇒Harmonization between Shinto and Buddhism was achieved. 
・Edo period  
  Some Buddhist monks corrupted, at the same time governments also 

corrupted.so as a kind of politics, Confucianism became the center of the attention. 
  ⇒Buddhism lose the high social status, Confucianism came to play an important 

role. 
・They had to mix Shinto and Confucianism, so they changed a part of original 

doctrines, 
   Original (Chinese) Confucianism 
  ・Heaven (天）nominates a person as a imperial ruler. 
  ・When he fail, heaven(天）nominates another person and changes  
   imperial ruler. 

Japanese Confucianism 
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 ・Amaterasu(天照大神）,the leader of gods decides an imperial ruler. 
 ・Imperial rulers must be direct descendants of Amaterasu. 
                 ⇒Harmonization between Shinto and Confucianism was achieved. 
・Japanese people are very generous to various religions. 
 =Religion is not playing an important role in the life of most Japanese people. 
 The prevailing Japanese attitude toward religion is rather ambiguous, and 

probably difficult for many on-Japanese people to understand. Even people who 
consider themselves non-religious may think it perfectly natural to pray at a 
shrine on the New Year, hold a wedding in a Christian chapel, and have a funeral 
at a Buddhist temple. They tend to treat such rituals as cultural practice or 
customs, not religious activities. Commercialization has turned Christmas parties 
and Christianity-derived activities into contemporary forms of entertainment. 

<Discussion> 
(Japanese student:J)How about religions in Malawi? 
  (Malawian student:M)About 80% of the population are Christian. The 
other 20% are Muslims. 
  (J)There exists two major religions. So, is there conflicts between 
Christian and Muslims? 
 (M)Sometimes. But really rare. Conflicts happen because they don’t fully 
understand the doctrines of the other side each other. 
 (J)Tell me the your opinion about why conflicts are rare. 
 (M)First, after all, Christian and Muslims are believing in the same, one 
and the only God. Second, the government take some measures to prevent 
religious conflicts. Third, Malawi, regions are more important than 
religions, if anything. 
 

●About witch doctors in Malawi 
・Witch doctors are popular in villages. There are not many witch doctors in 
towns. Some Malawian students insisted that witch doctors in towns are 
impostors. 
・The world of witch doctors is supported by a hereditary system. 
・The government of Malawi denies the existence of witch doctors. 
・Witch doctors use medicines like Chinese herbal medicine(made of roots, 
fruits, trunks, and so on)So they can prescribe no matter they have licence 
or not. 
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・Believing the effects of witch doctors’ therapies or not don’t have relation 
to religions directly. 
・Usually, the cost for witch doctors’ therapies are very cheap. 
・People can’t tell witch doctors from common people, because witch doctors 
treat patient at midnight. 
・Witch doctors can fly, in addition, can move anyplace in a moment. 

●About gender in Malawi 
<Presentation by Japanese students> 
・Gender in Japan 

Patriarchal society 
    ・・・・Males were regarded more important than females. 
  1986 the Equal Employment Opportunity Law was established. 
       but some companies still hesitate to employ females. 
              ⇐childbirth ,child rising  

Mr.Abe,prime minister of Japanese government tries to make the most 
use of women’ power. 
Today,gender is one of the most important viewpoints in Japan. 

 
<Discussion> 
(J)Which is Malawian society, male oriented or female oriented? 
(M)All of Malawian tribes are male oriented. However, the rule of betrothal 
money is different from tribes to tribes. The tribes living in the northern 
districts, called tombuku, must pay betrothal money to the house of the 
bride, because they think bridegrooms should buy brides. On the other 
hand, the tribes living in the central or southern districts don’t think like 
northern people. They decide to pay money or not voluntarily. 
(J)How about legal age for marriage? In Japan, man’s legal age for marriage 
is over18,and women’s is over 16. 
(M)It is the same as Malawi. 
(J)How about marriage of young child? I read news on the paper about it. 
(M)I have heard that, but like that things are really rare in towns. Maybe 
this is a story in villages. People in villages usually go to primary school, but 
most of them drop out, because farming is more important for villagers than 
learning, I think. However, tell the truth, I am almost ignorant to this 
problem. 
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Education 
 
 
 
 
 
Flow of our Discussion 

Precondition; In Malawi, 14% of the national budget is for agriculture and 
over 80% of population is farmers. However, Malawian farmers are 
generally self-sufficient in food, so Gross Domestic Product, GDP is the 
lowest in the world. In order to develop the country, it’s very important to 
improve industrial situation. Therefore, educating people with higher 
techniques and knowledge is significant not only for Malawi as a country 
but also for Malawian people. 

 

1. Challenges of access in Malawi 

Present situation; less than 40% of children don’ reach secondary school. 

Topics 
・ （ the distance ） ・ （ parents’ values ）  ・ （ the school fee ）

……………………………………………………………………………………………………………
……………. 

 

Our thesis was; what can we do to improve both of access and quality in Malawian 
education? 
1. Challenges of access in Malawi 
2. Challenges of quality in Malawi 
3. Allocating the budget for education 
3. 
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●Schools, especially higher education, are so far form 

houses. 
▽There are a few schools that provide higher education in rural areas. 
Without dormitories, it’s dangerous for girls to walk to school. What can we 
do to solve this problem? (Japanese students) 
 
▽It’s important to approach to these steps in order to construct the 
following cycle. (Malawian students) 



23 
 

 
 
▽One of the effective ways is e-learning. To spread e-learning, these are 
some problems such as serving Wi-Fi to rural areas and lowering the 
Internet costs. However, there is a good chance of success. (Japanese 
students) 
 

●Parents don’t regard higher education as important 

(especially girls’ parents and farmers). 
 
▽Poverty and traditional values cause this challenge. In rural areas, 
women usually don’t have the way to work, except for farming. So, illiteracy 
parents think teenage marriage is more important than getting access to 
higher education because marriage is a good way to make a living. 
(Malawian students) 
 
▽Let’s talk about solutions for this problem. Not only enlightening parents 
and girls but also increasing employment of women is necessary. Teachers 
should tell students that higher education is significant also for girls. 
Besides, what is important is that villagers, principals and men have 
chances to discuss what to do for girl education. (Japanese students) 

To build more 
schools

To get higher 
education

Human 
resources 

development
Ecnomoic 

growth

More budgetary 
allocations
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●Going school costs too much. 

 
▽There’s a strong relationship between education and labor market status 
or hourly income. People especially men with higher degree or certificate 
can earn more money. As a result, their children can also access higher 
education. This makes industrial structure fixed. Moreover, especially in 
poor and rural areas, the number of children is increasing, so the 
polarization is getting serious. What do you think about this problem? 
(Japanese Students) 
 
▽The Malawian government should consider carefully how to make up an 
educational budget.( Malawian students) 
 
▽I agree. It’s a trade-off between giving scholarship to capable students and 
giving financial support to children in low income group. 
 

2. Challenges of quality in Malawi 
Precondition; Malawian students perform the low scores both in math and reading in 
SACMEQ (the Southern and Eastern Africa Consortium for Monitoring Educational 
Quality). 
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●The number and quality of teachers is not enough. 
 
▽Since 1994, going to primary school has become for free, and all public 
primary school have been governed by the government. The Malawian 
government dispatches teachers to easy public schools, but in public schools, 
teachers’ salary is very low or even not paid, so teachers are not motivated 

Topics 
・ (teachers’ problem ） ・ （ learning environment ） 

……………………………………………………………………………………………………………
…………. 
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especially in rural areas where school facilities are not enough. Therefore, 
capable teachers who had been educated well or had high level degrees 
move to private schools, what’s worse, they move to other countries such 
Mozambique and Zambia to pursue high salary. Then there are which have 
a lot of motivated teachers with skills and public schools, which have not 
motivated teachers. (Malawian students) 
 
▽To approach this challenge, not only paying enough salary to teachers but 
also training teachers better is necessary. First of all, the government has to 
pay teachers’ salary. There are few advantages for becoming a teacher today. 
In addition, training teachers is very important. There are three steps. First 
step is training teachers at schools before they become teachers. Second is to 
recruit teachers with certificate. The last one is promoting teachers to learn 
how to teach students each other after working as a teacher. As for third 
step, for example, in Japan, teachers often see classes each other and give 
feedback. In Malawi, teachers should continue to learn after becoming 
teachers. As a result, the social rank for teachers will rise and the number of 
well-motivated teachers will increase. (Japan students) 

 
 

●Learning environment is not enough. 
 

to acuire basic skills

teacher traing 
course

to employ only teachers with certificate

recruiting teachers 
to improve the skills

on-the-job-traing
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▽Especially in rural areas, the shortage of classrooms, desks, chairs and 
books is a serious problem. Students usually share their textbooks and give 
secondhand books with younger children. However, the number of children 
is increasing especially in rural areas, so this problem is getting more 
serious. (Malawian students) 
 
▽Both of the government and the private sector must make more effort. Of 
course, the government should use money for this challenge, but companies 
can approach to it because not only in schools but also in book shops the 
number of books is not enough. Thus, promoting publish business is 
effective as a solution. (Japanese students) 
 
 

 

 

3. Work Shop 

The 
government

Private 
sector

(ex)book 
shop

The shortage 
of 

classrooms, 
desks, 

chairs, and 
books
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●What should we distribute the national budget for 

education and another sector? 
 
▽We discuss what the ratio for education should be to the another sectors. 
What do you think about that? (Shiori) 
 
▽I think we thought that education sector is very basic for another sectors, 
but present situation is not enough, so more money is needed for education. 
(Violet) 
 
▽However, health sector is more vital. Now, 17% of the national budget is 
for education, while only 8,7% is for health. (Jimmy) 
 
▽That’s true, so we should not make the ratio for education bigger, rather 
we should think how we can make national revenue increase.(Precious) 
 
▽So what should we distribute the national budget for education finally? 
(Natumi) 
 
▽17%, which is the same number is the best. Education is the basis of every 
sector, so it is not good to decrease the budget. 17% is the best. (Marth) 
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What should be the ratio of education to another sector in the 
national budget? 

＊red and green are another sectors 

 

●How should we use the national budget for education? 
 
▽Next, discussion turn to the topic that how should we use the national 
budget for education. What is the priority in the education sector? (Shiori) 
 
▽Firstly, we should think about the vision. I think what is most important 
is motivating students, teachers, and parents, so we should consider that 
what is necessity for their motivation. (Precious) 
 
▽Natumi, Shiori, and Aya considered the contents. To build more school, 
school facilities, teacher’s salary, to train teachers, and scholarship. 
(Natumi) 
※The purpose of this workshop is to consider what the priority is, so the 
ratio is not so realistic. 
 

●Let’s make up the education budget! 

national budget

education health other sectors
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▽First of all, in order to motivate children especially in rural areas, to build 
more schools is the best priority. Now, there are too many students in one 
classroom and it’s hard for them to learn even at school. (Malawian student) 
 
▽Second, school facilities, such as desks, chairs, and books should be 
enough. Learning environment is directly affect the motivation of students. 
First one and Second one is the most important. (Malawian student) 
 
▽Third, teachers’ salary. Now, general teachers’ salary is about 30,000 MK 
per month, but that is not enough for them to live a life. If they are 
dispatched to school which is far from their houses, they have to drive to the 
school, but they can’t afford to have a car. The government should raise 
teachers’ salary by at least 20,000 MK. (Malawian student) 
 
▽Forth, to train teachers is more important than scholarship. (Malawian 
student) 
 
▽Then, let’s decide the ratio. Both of building more schools and school 
facilities should be 30%, then 25% for teachers’ salary and 15% for training 

budget for education

to build more schools

school facilities

teachers'salary

to train teachers

scholarship

To build 
more schools 

School 
facilities

Teachers’ 
salary

To train 
teachers

scholarship
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teachers is appropriate. (Malawian student) 
 
▽But then, there is no scholarship. Is that OK? (Natsumi) 
 
▽That’s not good. Scholarship is necessary. In order to allocate 10% of the 
budget to scholarship, we should decrease the budgets for school facilities 
and teachers’ salary by 5%. (Malawian student) 
 

To build more schools – 30% 
  School facilities – 25% 
  Teachers’ salary – 20% 
  To train teachers – 15% 
  Scholarship – 10% 
 
▽In conclusion, in order to develop Malawi, motivating students, teachers, 
and parents is most important and we should consider the balance of the 
budget for solving various problems. 
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Economy  
(Energy 
&Electricity) 
 
 
 
 
Flow of our Discussion 

※:<Japan> = ’Speaking by Japanese Side’,   <Malawi>=’by Malawian Side’ 
 
 

1. Overview about Energy & Electricity 

 

●Overview of Japan 
[Presentation] <Japan> 
・Current Energy Situation (Before & After Earthquake) 
: Nuclear Power has stopped since The Great Earthquake, therefore, we 
have to depend on thermal power. 
・Renewable Energy (Installed Capacity) 

 

1. Overview of Japan & Malawi about Energy & Electricity 
2. Merits & Demerits (Problems in Japan & Malawi) 
3. Short-term strategy in Malawi & Japan 
4. Long-term strategy in Malawi & Japan 

Topics 
・（Overview of Japan） 
・（Overview of Malawi） 
……………………………………………………………………………………………………………… 
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: We have solar, wind, geothermal and biomass. Recently, because of 
national policy, Solar & Wind is increasing. 
・Long-term Attitude of Japanese Government 
: We have four priorities. In priority order, they are Safety, Energy Security, 
Economic Efficiency and Environment. 
・The Great Earthquake & Accident in Fukushima 
: Before Fukushima, Japan’s long-term policy was based on an increasing-
share of Nuclear Power, however, after the explosion of nuclear power plant, 
we have to shift the fundamental paradigm. 
 
(Questions & Comments) 
・Why Japan can’t restart Nuclear Power Plant? <Malawi> 
: One of the Reasons is the difficulty of getting people’s trust about Nuclear 
Power. <Japan> 
・We must consider Environment rather than Energy Security<Malawi> 

  

●Overview of Malawi 
[Presentation)] <Japan> 
・Energy Sources in Malawi 
: About 90% of its energy depends on Biomass (esp. firewood) and Electricity 
is very low percentage. Biomass is mainly used by households in rural area. 
・Electricity Supply, 
: Malawi mainly depends on Hydroelectric Power. There is a little Thermal 
Power, but it is for some large foreign company, not for Households, or Local 
Small Company. 
・Policy & Projections 
: According to National Projections, Biomass will decrease and Electricity 
will increase. And also, in 2050, Nuclear Power will appear in National 
Policy. 
・Access to Electricity 
: According to National Survey, only 7% of households have access to 
electricity in their house. In Urban Area about 30% and in rural area, 
about5%. 
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(Questions & Comments) 
・It is very difficult to achieve the Government Projections that will 
decrease Biomass and increase electricity because of undeveloped supply 
network. <Malawi> 
・The problem is difference between urban and rural area. In urban area, 
the biggest problem is that electricity-demands usually exceed supply and 
cause blackout even in Lilongwe. On the other hand, in rural area, there are 
no demands for electricity because of the high cost or ignorance. <Malawi> 
・To newly install electricity to houses, for example, setting up an electricity 
line and a meter, it takes a long time (say 2 years). <Malawi> 
 
 

2. Merits & Demerits 

  

●Hydroelectric Power Generation 
[Discussion about Merits & Demerits)] 
(Merits) 
・Not emit Greenhouse gases like CO2. <Japan> 
・Clean Energy (Not accompany waste). <Japan & Malawi> 
・Reliable (←Current Malawi’s condition). <Malawi> 
・Available Resource (=Not need for import). <Malawi> 
(Demerits) 
・Due to construct dams, it may destroy ecology and cause subsidence. 
<Japan> 
・Natural condition greatly affect power generation. <Japan>  
・Difficulty in Environmental Assessment (About Cost or Skills). <Malawi> 
・Deforestation because of constructing dams or equipment. <Malawi> 

Topics 
・（Hydroelectric Power Generation） 
・（Thermal Power Generation） 
・（Nuclear Power Generation） 
・（Renewable Energy (Solar, Wind, Biomass, Geothermal)） 
………………………………………………………………………………………………………………
……………………………………………………………………………………………………………
……………. 
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[Presentation about Problems caused by Hydroelectric Power] <Japan> 
 (1)About Japan 
(Problems) 
・Collapse of Dams 
: When a dam collapses, it will cause a devastating damage to villagers in 
lower course of the stream. 
・There is few remaining sites for constructing dams. 
: There are over 3000 dams in Japan, therefore it is difficult to dramatically 
increase hydroelectric power. 
(Questions & Comments) 
・Is the collapse of dams frequently caused? <Malawi> 
: Not so frequently. When a big earthquake or heavy rain occurs, it may 
cause collapse of dams and damages to villagers. <Japan> 
 
(2)About Malawi 
(Problems) 
・Dependence on Shire River 
: There are many rivers in Malawi, but in hydroelectric power, it depends on 
only Shire River.  
・Soil Erosion 
: Because of constructing dams, it may cause soil erosion and deforestation. 
(Questions & Comments) 
・Are there any other river that has possibility for hydroelectric power? 
<Japan> 
: In dry season, most of the rivers don’t have enough water for hydroelectric 
power generation. Shire River is one of the biggest rivers in Malawi and has 
much water. <Malawi> 
 
 

●Thermal Power Generation 
[Discussion about Merits & Demerits)] 
 (Merits) 
・Easy to control generation (Demand-adjustable). <Japan> 
・Last resort (plain system and easy to maintenance). <Malawi> 
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・Competitive (especially in Malawi, the way for competition with hydro). 
<Malawi> 
 (Demerits) 
・Fuel(Oil, Coal…) is limited resources (amounts, misdistribution). <Japan> 
・Emit greenhouse gases like CO2. ⇒ Environmental Burden. <Japan> 
・Not environmental friendly. <Malawi> 
・Lack of Skills to construct plants or maintenance (technology, human). 
<Malawi> 
 
[Presentation about Problems caused by Thermal Power] <Japan> 
 (1)About Japan 
(Problems) 
・Dependence on imports 
: Self-sufficiency in energy is 5% (=95% is covered by imports). Japan import 
a lot of oils, coals, natural gases and so on, therefore there are sever trade 
deficit. 
 
(2)About Malawi 
(Problems) 
・Dependence on imports 
: Malawi imports over 90% of its refined petroleum product, so it is much 
influenced by global resources price and may cause unstable supply of them. 
・Use of coal 
: There are some coal productions in Malawi, but it isn’t used for making a 
electricity by thermal power, it is now used for several industry like 
transport. 
 (Questions & Comments) 
・Why don’t Malawi use own coal for making a electricity? <Japan> 
: Because of lack of skills and technology to manage thermal power plant, 
and also no enough money for construction. <Malawi> 
 
 
 
 

●Nuclear Power Generation 
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[Discussion about Merits & Demerits)] 
 (Merits) 
・Not emit greenhouse gases. <Japan & Malawi> 
・Stable electricity generation. <Japan> 
(Demerits) 
・Radioactivity is harmful to human health and ecology. <Japan & Malawi> 
・No skills to manage radioactive waste. <Malawi> 
・Possibility of earthquake. <Japan> 
・High cost of extract uranium. <Malawi> 
 
[Presentation about Problems caused by Nuclear Power] <Japan> 
 (1) About Japan 
(Problems) 
・Radioactive waste management 
: In Japan, there are no sites proposed for waste disposal. Currently, wastes 
are contained temporarily. 
・Difficulty of getting back the people’s trust 
: After the accident in Fukushima (Earthquake), public opinion on nuclear 
power is very negative. 
(Questions & Comments) 
・Even in Japan, it has difficulty in managing radioactive waste, in Malawi, 
we can’t think that we construct nuclear power plant, because we don’t have 
enough money, technology and human resource. <Malawi> 
・Not frequently, but in northern part of Malawi, there are some 
earthquake. <Malawi> 
 

●Renewable energy 
[Discussion about Merits & Demerits]] 
 (1) Solar 
(Merits) 
・Eco-friendly (Its source can’t be exhausted.) <Japan & Malawi> 
・Helpful in the remote areas without electronic supply network<Japan> 
・affordable<Malawi> 
・Easy to introduce the system<Malawi> 
(Demerits) 
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・conditioned by weather<Japan> 
・The electricity produced by solar power can’t be sent a long distance 
<Malawi> 
・The production will decrease during rainy seasons＜Malawi＞ 
 
(2)Wind 
(Merits) 
・Eco-friendly<Japan> 
・no need for deforestation<Malawi> 
(Demerits) 
・conditioned by weather<Japan> 
・noise pollution<Japan> 
・expensive＜Malawi> 
 
(3)Biomass 
(Merits) 
・carbon neutral➡Its source has been absorbing CO2 before used for the generation, 
though it emits CO2 to burn the source.<Japan> 
・cheap<Malawi> 
・Much heat than electricity<Malawi> 
(Demerits) 
・It is hard to collect the source so much as to generate sufficient 
electricity.<Japan> 
・It causes deforestation<Malawi> 
・It is hard for people to carry firewood<Malawi> 
 
(4)Geothermal 
(Merits) 
・It can provide electricity any time stably.<Japan> 
・eco-friendly<Japan> 
・No limit<Malawi> 
・no need for importing fuels<Malawi> 
(Demerits) 
・Areas for the generation are mostly in the national parks where plants are hard to 
construct.<Japan> 
・Low possibility of implementation in Malawi<Malawi> 
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[Presentation about Problems caused by Renewable Power] <Japan> 
 (1)About Japan 
(Problems) 
・Unstable power generation 
: Since renewable energy derives from nature, it is hard to adjust its output 
according to the electricity demand.  
・destroy the scenery、damage to health 
: Windmills may destroy the beautiful nature scenery. Moreover, they make 
a kind of noise, which will cause some bad effects on human health. 
・understanding of local community 
: To promote the development, it is essential to get the understanding of the 
local stakeholders. 
 
(Questions & Comments) 
・Solar power generation is also unstable, but making sure that many 
people have the access to electricity is what we have to consider first. In this 
view, introducing solar panels in the remote areas is very effective. 
<Malawi> 
・In order to solve the problem of instability, there is need to introduce the 
system of storing electricity. <Japan> 
・Sceneries with windmills are also nice and noise is a minor problem 
compared with shortage of electricity.<Malawi> 
・It is also true that noise of windmill has bad effects on human health, so 
we can’t easily say that wind energy can be introduced in Malawi.<Malawi> 
 
(2)About Malawi 
(Problems) 
・Lack of competition in Malawi causes high charge and shortage of supply. 
<Malawi> 
・Deforestation 
Many households rely on biomass, especially firewood. So it causes 
deforestation. 
 
(Questions & Comments) 
・What do you think you should do to improve the situation? <Japan> 
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: The Malawian government should give more licenses to other companies 
and allow competition. <Malawi> 
・We also think that deforestation is very problematic. In order to prevent 
it, we have to plant trees if we cut ones for generation. However, local people 
don’t understand the importance, so we need to enlighten them about 
planting trees. <Malawi> 
 
 

3. Short-term Strategy in Malawi & Japan 

  

● A short-term Strategy in Malawi 
[Strategy1] ‘Increasing Solar Panels’ 
(Details of strategy) 
・Especially in rural areas, we have to promote the setting up solar panels 
on the roof of households. 
・Solar Power Generation is easy to manage, accessible, and affordable 
comparing to the other power generation methods. 
(Questions & Comments) 
・We suggest that not only small solar panel, but also large-scale solar plant 
has possibility for electricity supply in urban area especially for industrial 
sectors. <Malawi> 
・Solar power is influenced by weather-condition, what do you think about 
this disadvantage? <Japan> 
: That weakness is right, but we have to improve accessibility to electricity 
in rural area, so we must consider accessibility rather than stability. 
<Malawi> 
 
[Strategy2] ‘Expanding Hydroelectric Power ’ 
(Details of strategy) 

Topics 
・（Short-term Strategy in Malawi ） 
・（Short-term Strategy in Japan    ）  
………………………………………………………………………………………………………………
…………. 
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・There are many rivers even in Lilongwe that have potential for 
hydroelectric power generation, therefore we should use this available 
resources. 
・We need to use hydroelectric power for industrial sector, in urban area. 
(Questions & Comments) 
・In dry season, can we get enough water for electricity generation? 
<Japan> 
: There are many rivers in Malawi, so we can get abundant resources. 
<Malawi> 
・To construct small hydroelectric power plant may be a good solution, 
because Malawi doesn’t have a lot of money and equipment. <Japan> 

 

● A short-term Strategy in Japan 
[Strategy1] ‘Make & Show a Long-term Strategy’  
(Details of strategy) 
・Making a long-term projections and goals by Japanese government, 
because they now have no clear policy for future. 
・We have to get back people’s trust about energy policy. 
 
[Strategy2] ‘Increasing Wind Power Generation’ 
(Details of strategy) 
・Considering weather condition in Japan, in renewable energy, wind power 
is proper to increase, and in Japan, there are high-technology, for example, 
off-shore wind power. 
(Questions & Comments) 
・Because of people’s trust and earthquake, it is advisable that restart 
nuclear power at once. <Malawi> 
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4. Long-term Strategy in Malawi & Japan 

  
 

● A long-term Strategy in Malawi 
[Strategy1] ‘Increasing Hydro Electric Power ’ 
(Details of strategy) 
・We need to make a new competitor for ESCOM. 
・We also have to mind the environment. 
・Construct more dams. 
(Questions & Comments) 
・Making ESCOM a private company. <Malawi> 
 
[Strategy2] ‘Increasing Solar Power ’ 
(Details of strategy) 
・Make a large-scale solar panel plant. 
・×Wind, Not enough wind for electricity, and problems of noise pollution. 
(Questions & Comments) 
・We have now two large-scale solar panel plant in Lilongwe for industrial 
sector. <Malawi> 
 
[Strategy3] ‘Increasing Thermal Power ’ 
(Details of strategy) 
・Use of coal that is produced in Malawi. There is much possibility to 
extract coals. However, it may cost a lot to get equipment and human 
resources. 
・As thermal power plant continues for a long time , it may become cheaper 
than other resources, for example hydroelectric power. 
(Questions & Comments) 
・Comparing to Japanese situation, Malawi has a lot of production of coal, 

Topics 
・（Long-term Strategy in Malawi ） 
・（Long-term Strategy in Japan  ）  
………………………………………………………………………………………………………………
…………. 
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so we have to make use of them. <Japan> 
 

● A long-term Strategy in Japan 
[Strategy1] ‘Decreasing Thermal Power & Increasing Wind Power’ 
(Details of strategy) 
・Because of severe deficit, we have to decrease thermal power generation, 
and we also have to increase wind power generation as the short-term 
strategy. 
 
[Strategy2] ‘Repairing Hydroelectric Power Plant’ 
(Details of strategy) 
・In Japan, there are over 3000 dams, but some hydroelectric power plants 
are old, so we should repair them and make them more efficient. 
(Questions & Comments) 
・Are almost of all dams used in Japan? <Malawi> 
: Most of them are used because of shutting down nuclear power plant, but 
the problem is that old and ineffective ones are now in use. 
 
[Strategy3] ‘Very Small Amount of Nuclear Power ’ 
(Details of strategy) 
・Nuclear power is in lower priority. Because of many problems 
accompanied with nuclear power, lack of people’s trust, disposal waste 
management, we can’t strongly promote nuclear power generation. 
・If the nuclear power plant is far from people’s living-area, it may be useful 
to make a electricity by nuclear power, but it must not take much risk. 
(Questions & Comments) 
・Because of dangers about for example, radioactive waste, we may need to 
abolish nuclear power plant. <Malawi> 
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